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To:  Dr. Mahoney and Board of Education
From: Kip Crandall
Re:  July Board report
Date: July 9, 2019

2019 Summer School:

DLR had eight students in credit recovery summer school class which met at OHS along with high
school students. Jim Turffs and myself proctored the three-week session.

Students were successful in completing courses to replace deficient grades in various classes.

New Teachers to the District/Building:

Currently we have all positions filled at DLR. Returning to the classroom will be Mrs. Gretchen
Nelson in 7t grade ELA. New to the building, but not the district, will be Mr. Nate Rogers teaching
technology. Mr. Cann will move from 7™ grade ELA to 8" grade Math. New to the district will be
Ms. Eliza Soyars teaching 7t grade Special Education and Meagan Meyer as an instructional aide.

2019-2020 School Improvement Plan (SIP) Preview:

Goal #1 — Academics
1) Three-year goal to raise IAR test scores 15% yr. 1, 8% yr. 2 and 8% yr. 3
a. ELA/Social Studies and Math/Science teams restructuring assessments to
strengthen identified weak areas.

Goal #2 — Professional Alignment
1) Focus on professional teaching standards of collaboration and seeking collegial advice.
a. Teachers will continue to commit to quarterly classroom visits with collegial follow
meetings discussing instructional methods.

Goal #3 — Social/Emotional Learning
1) Focus will be on student emotional intelligence
a. Team to meet later in July to discuss action steps

All goal areas have work left to be done in July discussing additional action steps to solidify entire
plan.

Respectfully submitted,

Kip Crandall
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