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Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.”
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OHS School Improvement Goals

Goal 1. OHS students will improve the percentage of
meets/exceeds by 3-5% from Spring 2019-Spring 2020
on the PSAT 9/10 and SAT.

— 98% of students on track (freshmen-senior) towards 4 year
graduation

— SAT aligned common formative assessments
— Increase academic press (5Essentials)

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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OHS School Improvement Goals

« Goal 2: Increase school connectedness score on 5 Essentials
from 37 to 40 (students) and from 34 to 40 for Collective
Responsibility (staff)

— Increased recognition of students and staff

— Increase parent communication and involvement opportunities
— Increase student participation in extra-curriculars

— Increased student service hours

— Develop key teams for implementation of The Leader in Me

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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OHS School Improvement Goals

Goal 3: 95% attendance at staff professional learning & collaboration
opportunities including, but not limited to, professional learning community
(PLC) meetings, The Leader in Me trainings and Lighthouse team meetings,
equity and restorative practice training, ACES training, rigorous instructional
practice training

— Develop effective professional learning communities on early release
collaboration days

— Schedule trainings where there is an indicated interest

— Develop The Leader in Me and 7 Habits culture throughout the
building

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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Continuous Improvement

Be the premier small high school in Illinois

Teachers voluntarily attended “tune up” sessions, delivered by
John Zuber, instructional coach on topics including, rigorous
instructional strategies, assessment and rubric writing,
behavioral and relationship building strategies (assisted by
Shannon Cremeens) and a Google share day (assisted by
Gabe Poser and Aaron Sitze)

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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Continuous Improvement

Be the premier small high school in Illinois

« At the request of students, we have redesigned our study
hall time to meet multiple needs

— Lunch & Learn -Silent Library
— Relaxation -Writing lab/Math lab
— The Leader in Me -OHS Core Values

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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Continuous Improvement

Be the premier small high school in Illinois
 Expanded dual credit and AP opportunities for

students
— Lit 144 -Eng 121/122
— Psychology -Speech

— AP courses with a score of 3+ (AP English Lit; AP US
History; AP Calculus; AP Statistics; AP Music Theory; AP
Biology; PLTW/AP Computer Science Principles)

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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Continuous Improvement

Be the premier small high school in Illinois

« Athletic Action Planning
— Athletic Philosophy & Policy
— Athletic Vision
— Internal Public Relations Campaign
— Feeder Program Articulation
— Professional Development for Coaches

— Athletic Mindset (Mental toughness, Leadership,
Perseverance)

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net




