
OCUSD#220 
BOARD MINUTES 
October 16, 2023 

Regular Board Meeting 

1. Meeting called to order at 6:00 p.m. 

2. Roll call, present were Wills, Guzman, Griffin, Haugh, Baker, and Nesemeier. Buck was absent. 
3. Pledge of Allegiance 

4. Motion by Haugh, second by Guzman to go into closed session. 
Voice vote, 5-0. Motion carried . 

5. Closed session began at 6:00 p.m. 
6. Closed session adjourned at 6:23 p.m. 
7. Haugh left prior to public meeting opening. 
8. Meeting called to order by Wills at 6:30 p.m. 
9. Public Comment: None 

10. Motion by Guzman, second by Nesemeier to approve the following employment motions: 
Resignations: 

a. Jim Spratt as Golf Coach effective November 1, 2023 
Employments: 

b. Kelli Groh as Assistant HS Bowling Coach 
c. Noah Paul as Assistant HS Wrestling Coach 

Retirements: 
d. Mindy Thomas as OJSHS Head Cook retiring at the end of the 2024 school year 

Leave of Absence: 
e. Yvonne Drake, 6-8 weeks beginning November/December 

Roll call vote. 4-0. Motion carried. 
11. Wills read aloud the district mission statement "Educate students to be to be lifelong learners 

who are productive, responsible citizens" followed by the school board members reading aloud 
the board affirmation "I am dedicated to our mission. I am passionate about our students' 
education. I am committed to the success of our kids, our staff, and our community. It's great to 
be an Oregon Hawk!" 

12. Recognitions: 
a. Principal Appreciation Month - Dr. Mahoney recognizes the principals stating that he is 

proud of the work they do and really appreciates the efforts and time they put into work 
with students, families, and staff. 

b. Dr. Mahoney shares that the district received a donation from the Lawrence Foundation 
of $50,000 towards the new playground behind the Etnyre wing of OES. He shares that 
the foundation is a tremendous organization, always generous to our students and we 
are lucky to have them in our community. 

13. Motion by Baker, second by Nesemeier to approve the consent agenda as presented. Dr. 

Mahoney highlights some of the month's bills. 

Roll call vote. 4-0. Motion carried. 

14. Dr. Mahoney shares preliminary tax levy information. The county has established an estimated 

EAV with an 8.3% increase over last year. The anticipated levy shows $750,000 new income in 

the district's operational funds. A truth in taxation hearing will also be needed as the increase is 

greater than 5%. Dr. Mahoney reminds the board that 2023 levy amounts will not be received 

until 2024-2025. 



ts. Motion by Nesemeier, second by Baker to appriove the amended 2024-2025 School Year 
Calendar. or::; Mahoney shares that there ate a few-adjustments to the days to create a full week 
off at Thanksgiving. Tbis is part of an effort to unify-calendars with .other county districts in, 
anticjpation of possibly oeeding to share -staff (especially in the 'hard to fill' .areas of math and 

sdencel in the .future. 
RoJI :call vote. 3.;1. Motion carried. 

16. Motion by Guzman, second by Griffin to approve the recommendation to .allow Sth grade 
students to participate on the distrlct'-s middle school wrestli"ng team. 

Roll call vote. 4-0. Motion carried. 
17. Motion by Nesemeier, second by Guzman to approve the FFA national Convention trip for Oc;t. 

31-Nov. 4 .. 
Roll call vote; 4-0. Motion carried. 

18. Motion by Guzman, second by Griffin to approve t_hree (3) Early Graduatio.ri requests. Dr. 
Mahoney states that be has read tht01Jgh and approves of tbe, req1,.1ests, he-recommends the 

board approves them. 
Roll call vote. 4-0. Motion-carried. 

19. Motion by Griffin, second by Baker to appr.ove the agreement betw~en OCUSD 220 and Rock 

River Center, Inc for use.of facilities. 
Roll call vote. 4-0, Motion.c:arrie,d. 

20. Motion by Nesemeier; secoi:,d by Guzman to approve the HLS Amendment for the 
HVAC/Building Autqmatioii System. or. Mahoney shares that the software that runs :the 
geothermal system has not been working-correctly, causing the $YStem to show rooms at 
correct temperatures while the· rooms ar.e much hotter or colder than the $'fSte.m Is rea·cting. The 
dlstrcict is antidpating needing to replace important compone·nts of the system to -correct the 
issues. 
Roll call v0te. 4-0. Motion carried. 

21. FOIA Requests - Informational Only": 
a. Alllum Data· requesting a copy of the last renewal si.immaryfor all lines of insurance: 

property & casualty, workers comp, health, dental, and vision. Request received 
10/10/2023 .. Response. sent 10/12/2023. 

22. Administrator Reports: 
a. Dr. Deininger-

i. Shares thatthe first quarter has just ended and she is pleased with the number 

of student_s participating In activities (one. oUhe four pillars), the ~and is 
parti_c:ipating in and succeeding in competiti_Ons, and roany fine arts events wil.l 
b"e happening between now and Christmas break_. Sh~ encourages, the board to 
attend mu~ical~, con~en:s, and madrigals. 

ii. The PSAT/ACT was given to 9, lQ, .a_nd 11 grades as a 'preliminary base.lin~,to 
guide instruction in pr~para.tion f9r th~:assessments in the Spring. Teacher;s ar~ 
~sing the dat, received! to plan instructi"on needs. The assessment (-now 
eleotroni~vs. paper/pencil) will be.given in mid-April. 



23. New business: None 

24. Old business: 

a. The memorial table requested by the family of the trees that were cut down has been 

ordered and will have a plaque with the students' names placed on it once it·arrives. 

b. Dr. Mahoney has created a policy to address memorials for any future needs and will 

present it for approval at the November board meeting. 

25. Other matters before the board: None 

26. President's Prerogative: None 

27. Motion by Guzman, second by Nesemeier to adjourn. 

All voted aye. Motion carried. 

28. Meeting ended at 6:55 p.m. 
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15. Wills read aloud the district mission statement "Educate students to be to be lifelong learners who are

productive, responsible citizens" followed by the school board members reading aloud the board

affirmation "I am dedicated to our mission. I am passionate about our students' education. I am

committed to the success of our kids, our staff, and our community. It's great to be an Oregon Hawk!"

16. Recognitions:
a. Dr. Mahoney recognizes the work Bifl Nesemeier has done to secure new underground cables

from ComEd at no expense to the district. He explains that the district has had ongoing 'brown

outs' for over a decade due to faulty cables and temporary fixes were constantly being made •. It

was through Bill's consistent work with Com Ed and help in identifying the problem as well as

marking out other underground utilities that made the replacement possible.

17. Motion by Haugh, second by Guzman to approve the consent agenda as presented. Dr. Mahoney

highlights some of the month's bills.

Rol'I call vote, 6-0. Motion carried.

18. Motion by Buck, second by Nesemeier to approve the 6-month review of minutes for April 2023 through

September 2023.

Roll call vote, 6-0. Motion carried.

19. Motion by Guzman, second by Haugh to approve the proposed tax levy as presented.

Roll call vote, 6-0. Motion carried.

20. Dr. Mahoney shares that the Annual Statement of Affairs (ASA) is a report required by the State of IL to

be filled out and published in the local paper as well as the district website every November.

21. Motion by Haugh, second by Guzman to approve one (1) Early Graduation requests. Dr. Mahoney states

that he has read through and approves of the request, he recommends the board approves it.

Roll call vote, 6-0. Motion carried.

22. Motion by Buck, second by Griffin to approve the district 2022-2023 Audit.

Roll call vote, 6-0. Motion carried.

23. Motion by Haugh, second by Griffin to approve the 2023-2024 Discipline Improvement Plan. Dr.

Mahoney shares that state requires the district to update the plan annually and it was adjusted this year

to change the level of consequences for l51 offense versus fol1owing offense behaviors as well as adding

more restorative practices. He credits Miss Cremeens for her work on the plan.

a. Haugh inquires about trauma-informed information and while it is not in the plan, more training

is held on the subject every year.

Roll call vote, 6-0. Motion carried. 

24. Motion by buck, second by Nesemeier to approve the amended 24-25 school year calendar. Dr.

Mahoney explains that after approving the last amended calendar, the governor released a

proclamation for election day 2024 to be a no school day. The amendment reflects that day.

Roll call vote, 5-1. Motion carried.

25. Motion by Haugh, second by Baker to approve the revised evaluation plan for certified staff. Dr.

Mahoney states that the revision moves the formal evaluation for tenured staff from every two (2) years

to every three (3) years but requires staff members to participate in an informal reflective evaluation

during the 'off' years.

Roll call vote, 6-0. Motion carried.

26. Motion by Buck, second Guzman to approve the MOU between OCUSD and the OEA to update the

contract language regarding the updated evaluation plan.



Roll call vote, 6-0. Motion carried. 

27. Motion by Nesemeier, second by Buck to approve the MOU between OCUSD and the Oregon Health
Department.

Roll call vote, 6-0. Motion carried.

28. Motion by Haugh, second by Guzman to approve the MOU between OCUSD and the OESPA
guaranteeing full-time bus drivers a minimum of 30 hours of work per week. Dr. Mahoney states that
this has been a vital part of hiring and maintainrng bus drivers.

Roll call vote, 6-0. Motion carried.

29. Motion by Baker, second by Griffin to approve the new Board Policy:

a. 4:155 Student and Staff Memorials

Roll call vote, 6-0. Motion carried. 

30. Motion by Buck, second by Nesemeier to approve the following Board Policy Updates:

a. 2:80 Board Member Oath and Conduct; 2-80-E Exhibit Board Member Code of Conduct; 2:200-

E4 Exhibit -Open Meeting Minutes; 2:20-E8 -Board of Education Records Maintenance

Requirements; 240-El Exhibit -PRESS Issue Updates; 6:10 Educational Philosophy and

Objectives; 6:190 Extracurricular and Co-Curricular Activities; 6:240 Field Trips; 7:275 Orders to

Forgo Life-Sustaining Treatment; 7:330 Student Use of Building -Equal Access; 8:25 Advertising

and Distributing Materials in Schools Provided by Non-School Related Entities; 8:95 Parental

Involvement; 2:20 Powers and Duties of the Board of Education; Indemnification; 2:120 Board

Member Development; 2:200 Types of Board of Education Meetings; 2:220 Board of Education

Meeting Procedure; 2:220-E2 Exhibit -Motion to Adjourn to Closed Meeting; 2:220-E6 Exhibit -

Log of Closed Meeting Minutes; 2:220-E7 -Access to Closed meeting Minutes and Verbatim

Recordings; 4:10 Fiscal and Business Management; 4:60 Purchases and Contracts; 4:130 Free

and Reduced-Price Food Services; 4:160 Environmental Quality of Buildings and Grounds; 5:30

Hiring Process and Criteria; 5:190 Teacher Qualifications; 5:200 Terms and Conditions of

Employment and Dismissal; 5:210 Resignations; 5:220 Substitute Teachers; 5:250 Leaves of

Absence; 5:330 Sick Days, Vacation, Holidays, and Leaves; 6:15 School Accountability; 6:30

Organization of Instruction; 6:50 School Wellness; 6:60 Curriculum Content

Roll call vote, 6-0. Motion carried. 

31. FOIA Requests -None

32. Administrator Reports:

i. Mr. Larsen shares a presentation on Every Student Succeeds Act (ESSA) explaining an

overview of what the act requires in terms of growth and progress, the data used to rate

schools, and how OCUSD has deconstructed the formulas for calculating the data to

continually show growth.

ii. He stated that both schools at OCUSD received Commendable ratings and showed

where the schools stood in comparison to the rest of the state as well as areas of

success and areas to work on.

iii. Dr. Mahoney added that the work that was done is being honored but the district is also

focusing on the areas that still need improvement. Wills commended the district's

growth on the other side of the pandemic and says, "Awesome Job, Congratulations."





















ocusD fl220
BOARD MINUTES
March 18, 2024

Regular Board Meeting

1. Meeting called to order at 6:15 p.m.
2. Roll call, present were wills, Haugh, Baker, Nesemeier and Buck. Guzman and Griffin were absent.
3. Pledge of Allegiance
4. Motion by Buck, second by Haugh to go into closed session.

Voice vote, 4-0. Motion carried.
5. Closed session began at 6:15 p.m.
6. Closed session adjourned at 6:30 p.m.
7. Meeting called to order by Wills at 5:32 p.m.

8. Public Comment:
a. Bruce Obendorf thanks Dr. Mahoney for sharing the information requested at the February

board meeting. He shares his opinions on board policy 4:20 Fund Balances and how the district's
spending affects the 50% ratio.

9. Motion by Buck, second by Haugh to approve the following employment motions:
Resignations:

a. Ginger Greenfield as OJSHS lnstructionalAide
b. Doug Harriett as Bus Aide
c. Russ Doran as Bus Driver

Employments:
d. Marissa Foss as District Office Administrative Assistant
e. Andy Eckardt as Head High School Golf coach
f. Eric Young as Full-time Custodian
g. Don Loso as Part-time Custodian
h. Edward Harmon as Full-time Custodian

Termination:
i. Alyssa Reichel as Custodian effective March 12,2024

Roll call vote,4-0. Motion carried.
1.0. Wills read aloud the district mission statement "Educate students to be to be lifelong learners who are

productive, responsible citizens" followed by the school board members reading aloud the board

affirmation "l am dedicated to our mission. I am passionate about our students'education. I am
committed to the success of our kids, our staff, and our community. lt's great to be an Oregon Hawk!"

11. RecoBnitions:

a. Dr. Deininger recognizes Seth McMillan sharing that she had the pleasure of attending the
Cultivation Connections in Agriculture Summit that Mr. McMillan presented at. She turns the
floor over to Mr. McMillan to explain, he shares that his class is building partnerships with local

industries to allow welding students hands-on experience building parts and meeting timelines.
Student Ethan Reed attends with Mr. McMillan, and they share information regarding a recent
'hot orde/ that was completed for ED Etnyre & Company. Mr. McMillan also shares a new
partnership with the Ogle County Health Department: building food pantries for local counties.

b. Mr. Huels recognizes Sharon Hoover and Lindsey Breeden for their life-saving care of a student
in a medical emergency. He also reads an email from the family praising the efforts of the staff.

i. Dr. Mahoney adds that the student's condition was first recognized by the classroom

teacher and that the response by the staff was lifesavin8. The student is now well.



12. Motion by Baker, second by Nesemeier to approve the consent agenda as presented. Dr. Mahoney

highlights some of this month's expenses.

Roll call vote, 4-0. Motion carried.

13. Motion by Haugh, second by Baker to approve the Band Room (Auditorium seating) HLs amendment.

Roll call vote,4-0. Motion carried.

14. Motion by Haugh, second by Baker to approve the HVAC compressors HLS amendment. Dr. Mahoney

reminds the board that in an emergency situation, work can be completed, and the board approve it at a

later date. That happened with this as well as the Kitchen HLS amendment.

Roll call vote, 4-0. Motion carried.

15. Motion by Buck, second by Haugh to approve the Kitchen HLs amendment.

Roll call vote,4-0. Motion carried.

16. Motion by Haugh, second by Nesemeier to approve the 2024-2025 Registration Fees. Dr. Mahoney

explains that three (3) new courses were added, otherwise fees did not change. He reminds the board

that the waiver applies to the registration fees, not course fees that help cover supplies.

Roll call vote,4-0. Motion carried.

u. Motion by Buck, second by Nesemeier to renew the IHSA membership fot 2024-2025.

Roll call vote,4-0. Motion carried.

L8. Motion by Nesemeier, second by Haugh to approve the FY24 Certified (OEA) Seniority list. Dr. Mahoney

shares that this list is approved by the bargaining units, then the board, and is used when needed for

reduction of staff/positions.

Roll callvote, 4-0. Motion carried.

19. Motion by Baker, second by Haugh to approve the FY24 Non-Certified (OESPA) Seniority list.

Roll call vote,4-0. Motion carried.

20. FOIA Requests:

a. Smart Procure requesting purchasing records from Ll/20/23 to currcnt. Request received

3 I lL/ 2024. Response sent 3/1112024.

21. Administrator Reports:

a. Mrs. Webb -
i. Shares that the 1't-5th grade Anti-Bullying group continues to meet monthly focused on

teachinB students' skills to address and report bullying. This month, 5th/6th graders

collaborated on a slide deck presentation to present to younger grade levels to help

explain "See Somethin&/Say Something" and did a great.,ob.

ii. Staff from Rochester, lL visited to see the Leader in Me in action in the classrooms and

many students were excited to share their data binders.

iii. OES is in the final push to prepare students to take the IAR test (3'd-5th grades).

b. Dr. Deininger -
i. Shares that OJSHS is also in the final push preparing students for state testing, she

corrects the report presented to the board stating that her testing percentages were

reversed in her report and states that the school is utilizing multiple SAT practice tests

to see which provides the most accurate result.

ii. Mr. LaMon and the Athletic Leadership Council are meeting and have had a positive

impact.



iii. Springsports and music productions are underwayand the school year is beginningto

wrap up, many celebrations are beginning to occur. Dr. Deininger invites the board to
visit, stating they are always welcome.

iv. Profile of a Graduate work has created many opportunities for reflection on the changes

and accomplishments of the district over the past five or six years.

22. New business: None

23. Old business: None

24. President's Prerogative: None

25. Motion by Buck, second by Nesemeier to adjourn.

All voted aye. Motion carried.

26. Meeting ended at 7:03 p.m.
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