To:  Board of Education & Mr, Mahoney
From: Kelli Virgil

Re:  Board Report

Date: January 2017

School Improvement Plan FY 17:
SIP Goal 1 ~ ELA-Literacy & Math:
o Student Growth: 50% of all students will achieve or surpass their positive individual student-growth target
based on local assessment data.
o Percent of students meeting or exceeding grade-level expectations for reading levels:
« K-89%

o LT77%

2 - 83%

34~ 83%

4t - 75%
o Percent of students meeting or exceeding 55% of math facts in one minute and five minutes.
= 1% 36% (one minute)/88% (five minutes)
= 2"_ 56% (one minute)/89% (five minutes)
* 3. 12% (one minute)/68% (five minutes)
x  4"_28% {one minute)/76% (five minutes)
» 5" _53% (one minute)/98%(five minutes)

5" -a6% {one minute)/92% (five minutes)

SIP Goal 2: Social/lEmotional

o OES students will have an increased positive view of school and themselves,
SIP Goal 3: Student-Created

o OES Students will feel more invested and engaged in the school community.
SIP Goal 4: Climate & Culture

s 60% of staff will agree that morale at OES s positive

Informal data: December 2015 vs, December 2016 attached.



SociallEmotional Services:
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Teaching & Learning:
December's Professional Development focus via the weekly Friday Focus and monthly staff meeting:

e Articles shared: "Enliven Class Discussions with Gallery Walks,"& “Getting Students Thinking at Higher
Levels”

e Chapter Four in Game Changers, ‘Essential Questions,” was postponed until the January staff meeting due
to time.

Leadership & Learning Professional Development
¢ Rigorous Curriculum Design (RCD) Units:
o All units submitted for review were completed in December.

OES RCD Review as of 12/22/16
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OES RCD yearly comparison
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e Reminder: Dates are set for follow-up training with Kara:
o February 15-17 — the 15" may be taken away if not necessary.

| READ:
e Students made Christmas ornaments for their mentors.

e Each student received three books from their mentor through the Literacy Council office.

Special Education:
e Co-teaching planning days are scheduled for January 24t and 25t

Response to Intervention (Rtl):
e No update.

Title 1
e Care packages were sent home with students who receive services in first and second grades. Students who
returned a calendar and read for at least seven days over break received a reward.
o 41 students received the care packages...18% of the students regressed in reading skills. 71% of the
students who fell did not read over break, per conversation with student.
e 82% of the students maintained the reading skills over break
e 50% of the reading logs were returned

Points of Interest:

A book exchange was held for students on December 13t and 14%. This year, approximately 2,850 books were put
into the hands of students from PreK — 6% grade through the exchange. The exchange was organized by Mrs. Mandi
Callaway and Ms. Volkening; a number of staff members assisted in the event in a variety of ways. We also had
student-helpers in third-sixth grades who helped the classrooms during the distribution.

On December 14t Mr, Beske continued an annual tradition by hosting caroling in the Jefferson-wing gym. A number
of classes came to listen to the festive music from the band.
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On December 8th, the fifth and sixth grade bands & choirs performed their annual holiday concert. It truly is amazing
to see the growth from students between their beginning in the program to midway through sixth grade. This has
moved to the OHS gym due to the size of audience drawn to the event.

On December 7t OES held its staff Christmas gathering at the Oregon Train Depot. Staff who participated were able
to participate in a cookie exchange, eat dinner, and relax.

The 6th grade student leaders planned and held a pet supplies drive to raise items to Noah's Ark animal shelter in
Rockford. Students throughout the school brought in different pet-related goods over a two-week period. Ms.
Volkening's third-grade class won the contest and they along with the student-leaders will deliver the items and have
a pizza party hosted by the Rockford Area Conventions and Visitors Bureau. The Trip was originally scheduled for
December 19t but postponed due to the severe cold weather.

A family night was held at OES on December 15,

o Holiday Storybook Night with 13t and 3 grade musical concerts was hosted by OES where famifies were
able to make various crafts, listen to stories, make cards, enjoy a concert and have dinner together.
Activities occurred throughout OES from 5:00 ~ 7:00.

Over 300 enjoyed the activities and dinner with baked potatoes provided by Marty Boyd. Thank you to the
kitchen staff for cleaning and cooking the baked potatoes.

o The event was coordinated by Mrs. Albrecht, Mrs. Glendenning, Mr. DeWilde, Ms. Donnelly, Mrs. Davis &
Mr. Majewski

o Several staff volunteered for the activities, to serve our families dinner, give monetary donations and provide
resources and/or materials for the evening.

A second informational roundtable was held on December 13t at DLR to share thoughts and ideas on The Leader in
Me. Those who have attended TLIM events previously shared the positives that they saw with the process, and the
meeting provided a forum for those attending to also ask questions and share concerns. This meeting was open to all
staff. The group discussed how information learned about the process can be put o action within our district.

Grade level updates:

PreK - Holiday concert for students in the Foundations class as well as students in Mrs. Kenney's EC room who will
be attending kindergarten next year occurred on December 141 in the J. Wing gym. Students sang songs and had
milk & cookies with their families.

K - Kindergarten students were able to enjoy various types of gingerbread man books. With this activity, the
students compared the various books, characters and endings.

1st— Students were able to travel to all of the first grade classrooms and participate in a different holiday activity in
each room.

2nd — Students participated in various activities for the second grade Winter Celebration. Each activity was thirty
minutes so students were able to experience each teacher's activity.

3. Melinda from, Ag in the Classroom came, and she gave a lesson on different types of Christmas trees. The
students also created their own Christmas trees with shapes. They also had students from high school 4-H clubs
around the area come in and do a science activity with the students. They also talked about different activities and
events that can be done while in 4-H. On December 15% and 16t, the students had a grade level Christmas around
the World. They were able to travel from room to room leaming about each teacher's country.



4th- no update
5th- no update

6 — no update

Current Enrollment as of:
F4S 30
Pre-K 22
Kindergarten | 81
1st 97
2nd 100
3rd 110
4th 117
5th 106
6th 115
Total 779

Discipline data:

Note: | have left FY numbers as a comparison to the current year data. (FY16/FY17)

Although this information is not being monitored as a SIP goal, it has been included simply as a point of reference.

Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Totals
Major | 16/2 | 42/21 51/34 72/29 48/28 54 47 69 55 49 499
Minor | 17/9 80/48 | 61/103 | 85/67 40/46 72 119 110 85 49 788
Total | 3311 | 12267 ”27’ 18| 157106 | sema | 122 157 179 140 08 1287




1132017 . Informal Report

12/1/2016 - 12/30/2016 | Oregon Elementary (OES)

informal Count: 13
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132017 Informal Repart

12/1/2015 - 12/31/2015

Informal Count: 46
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