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Oregon CUSD #220

School Improvement Goal 1 
Academics (SAT score improvement)

• Areas of Strength
– Increased use of common formative assessments leading to 

student growth in skills identified as areas of need

– Student survey to measure academic press & teacher 
expectations indicated that students feel they are being 
challenged; teachers working on common expectations 
throughout the district

– Practice SAT and PSAT 9/10 scores indicate growth from last 
year 

– New classes providing additional opportunities for students 



Oregon CUSD #220

School Improvement Goal 1 
Academics (SAT score improvement)

• Areas for Future Growth

– Improve upperclass (10-12) on-track rate through summer 
school/night school programming for credit recovery

– More consistent and systematic interventions

• Parent/Teacher conferences

• Mandatory tutoring



Oregon CUSD #220

School Improvement Goal 2
Culture & Climate

• Areas of Strength

– Developed the Lead team for Leader in Me; had several 
meetings and determined some positive messaging for around 
the building

– Expanded student recognition

– Added club opportunities for students to increase student 
connectedness & involvement

– Student survey to gauge student career interests for the 
purpose of providing work based learning opportunities



Oregon CUSD #220

School Improvement Goal 2
Culture & Climate

• Areas for future growth
– Continue to work on integration of the Post Secondary and Career 

Expectations (PaCE) framework

– Continue to develop language and expectations for “proud Oregon 
Hawks”

– Continue to increase (and measure) student attendance, participation 
and involvement at all extra-curricular activities



Oregon CUSD #220

School improvement goal 3
Professional Practice & Growth

• Areas of Strength

– Professional Learning Communities – teachers set SMART 
goals for their teams, they meet regularly to discuss student 
data and needed intervention, they are using a common 
agenda for minutes, they are discussing instructional 
strategies.

– Nine focus instructional strategies; building a common 
language

– Weekly teacher survey about professional learning
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School improvement goal 3
Professional Practice & Growth

• Areas for Future Growth
– Training and practice of teacher classroom visits (training on Jan 15 

with ICLE)

– Need expanded growth in the areas of trauma informed care, ACES 
and equity


