To: Board of Education & Mr. Mahoney
From: Kelli Virgil

Re: Board Report

Date: August 2016

School Improvement Plan FY 17: (attached)
SIP Goal 1 - ELA-Literacy & Math:
e Student Growth: 50% of all students will achieve or surpass their positive individual student-growth
target based on local assessment data.
SIP Goal 2: Social/Emotional
e OES students will have an increased positive view of school and themselves.
SIP Goal 3: Student-Created
e OES Students will feel more invested and engaged in the school community.
SIP Goal 4: Climate & Culture...
e TBD from results of survey in Spring 2016.

Teaching & Learning:

e All units reported by OES teachers as being drafted at minimum have been reviewed. A
total of 52 units were assessed using the unit assessment criteria provided through
Leadership & Learning.

O 6 were complete and received a good/great.

0 22 were missing at least one component or had at least one area needing
revision and received a needs improvement.

0 24 were missing major components on the design template and received an
incomplete.

Leadership & Learning Professional Development
e Reminder: Dates are set for follow-up training with Kara:
O October 5-7 and February 16-17 (looking to add the 15th)

Innovation:
e The First Day Celebration —
0 Plans are set for the First Day of School Opening Act.
0 Incorporating local groups for booths — Girl Scouts/Boy Scouts/OPD/I READ

e Foundations 4 Success:
0 Currently have 16 students enrolled in each section.

e | READ:
0 Program will consist of grades kindergarten through second grade.

e Cluster Grouping:
O Reminder: We are set to utilize this structure in 1

st_ 6" grades.



Special Education:
e Correspondence has occurred with Becky Cox, co-teaching instructor, along with Nicole

Maxwell, new OCEC coordinator, in regards to training for teachers who are new to co-
teaching.

Response to Intervention (Rtl):
e No update.

Summer Book Club:
e Last set of books sent out week of July 25t

e Title 1 teachers will test students who participated in the program once they return in

the fall.
e Students who exceeded their reading levels from the spring will receive an incentive
from OES.
Title 1
e No update.

Points of Interest:
e New staff lunchroom in the middle section - same room as mailboxes. E. Wing lounge
will now be a bookroom/workroom. J. Wing lounge will now be a workroom.
e New Family Orientation to be held August 10" from 6:00-7:30 — Stacey Glendenning and
Kelly Albrecht with current 6" grade student leaders.
e Kathryn Green helped OES secure a $500 through the Readers’ Choice Grant (see
attached letter)

Current Enrollment as of August 3, 2015: (We ended May 2016 with a total of 790 students.)

FAS 31

Pre-K 19

Kindergarten | 87

1st 104
2nd 112
3rd 117
4th 120
5th 111
6th 117
Total 818




