To: Mr. Mahoney

From: Kelli Virgil

Re:  Superintendent Report
Date:  August 2017

School Improvement Plan FY 18:
SIP Goal 1: ELA-Literacy & Math

e Student Attainment: 80% of all students will reach their attainment target based on local assessment data.
SIP Goal 2: Social/Emotional

e OES students will have an increased positive view of school and themselves.
SIP Goal 3: Family & Student Engagement

e OES Families & Students will feel more invested and engaged in the school community.
SIP Goal 4: Climate & Culture...

72% of staff will agree that morale at OES is positive

Teaching & Learning:
e Benchmarking will occur in September for all grades utilizing Aimsweb testing, MAP testing and for K-4 reading
levels. This will be reported on three times a year including Beyont Textbooks formative assessment data.

Leadership & Learning Professional Development
e OES will be reading Teach Like a PIRATE for their book study regarding student engagement. This will be
discussed at each staff meeting.
o New teachers were trained with PowerSchool/PowerTeacher Pro, Beyond Textbooks and Evaluwise as well as the
district's evaluation process

Special Education:
e Correspondence has occurred with Nicole Maxwell, co-teaching instructor and OCEC coordinator, in regards to
training for teachers who are new to co-teaching.

Response to Intervention (Rtl):
e No update.

Summer Book Club:
o Last set of books sent out week of July 24t

e Title 1 teachers will test students who participated in the program once they return in the falll.
e Students who exceeded their reading levels from the spring will receive an incentive from OES.

Title 1
e No update.

Points of Interest:
e New Family Orientation was held August 8t from 6:00-7:30 — Stacey Glendenning and Kelly Albrecht with current 6t
grade student leaders. There were between 15-20 families in attendance.

Current Enrollment as of August 15, 2017: (We ended May 2017 with a total of 788 students.)
F4S 32




Pre-K (EC) 15
Pre-K (DLR) | 21
Kindergarten | 83
1st 85
2nd 101
3rd 103
4th 111
5th 117
6th 108
Total 776




