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Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.”
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School Improvement Goals

Goal 1: OHS students will improve the percentage of
meets/exceeds by 3-5% from Spring 2019-Spring 2020 on the
PSAT 9/10 and SAT.

Action Steps:

 Student initiated SAT prep program beginning second semester
* Review of fall practice data

« Data driven instruction based on fall practice test data

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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School Improvement Goals

Goal 2: Increase school connectedness score on 5
Essentials from 37 to 40 (students) and from 34 to 40
for Collective Responsibility (staff)

Action Steps:

 Student activities designed for involving students who
typically might not be involved (Fiesta; Winter Red & White
Night recognizing student leadership groups and athletics)

 Increased opportunities for student/staff leadership

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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School Improvement Goals

Goal 3: OHS will develop into highly effective professional
learning communities, as measured by the Critical Issues for
Team Consideration rating scale

Action Steps:
* PLC’s monitoring department SMART goals

* Bi-Weekly meetings to discuss overall department
outcomes and specific students of concern

« Dashboard for monitoring progress every two weeks

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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School Improvement Plan

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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Athletic Action Plan

« Meeting to discuss athletic vision/5 Core Values (Nov 5™) and how it
applies to coaches/parents

« \arsity coaches meeting with junior high students at the start of jr. high
seasons

» \arsity coaches helping out with park district try-outs

» High school students attending elementary PE classes to help with teaching
specific sports

» End of season surveys given to all fall athletes
* Quarterly leadership meeting 11/13
» Infographic for public relations created

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net
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ATHLETIC MINDSET ATHLETIC PHILOSOPHY

PUBLIC RELATIONS ATHLETIC VISION

CORE |

ACTIONS
OHS ATHLETIC ACTION PLAN
PROFESSIONAL DEVELOPMENT ARTICULATION
O/
OREGON

Our Mission: “Educate students to be lifelong learners who are productive responsible citizens.” www.ocusd.net




