
DISCIPLINE IMPROVEMENT PLAN 

Name of School District/Charter School: School Year: Board Approval Date(s): 

Link to district website where plan is posted: 

School District/Charter School Address: 

Superintendent/Administrator Name: 

Team Leader: 

Team Members: 

Name                          Position/Title         Email Address

Name                          Position/Title         Email Address

Illinois 
State Board of 
Education 

Dr. Tony Sanders, State Superintendent of Education 

Dr. Steven lsoye, Chair of the Board 

EQUITY • QUALITY • COLLABORATION • COMMUNITY 

Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or 
racial disproportionality.

Discipline Improvement Plan Team

DISCIPLINE IMPROVEMENT PLAN TEMPLATE 
(This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other 

improvement plans required under federal and state law.)  
Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are 
required to submit a Discipline Improvement Plan.  The Discipline Improvement Plan must be approved by the district 
board, placed on the district website, and submitted to ISBE by February 1, 2024. 



Recommended Steps to Consider when Creating the Discipline Improvement Plan 

1-Review of discipline data:
Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and
teacher demographics, attendance rates, graduation rates, student mobility rates, academic progress,
etc.), Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local
data.
2-Next steps:
The below process may be helpful in the creation of the disciplinary improvement plan.

Define

•Review the data.
•Plan the process and define the problem.

Measure

•Measure the current performance; quantify the problem.

Analyze

•Identify the cause(s) of the problem(s).
•Identify any supports that may be lacking or other inside/outside factors that may be
creating the problem.

•Consider if any unconscious or implicit biasis may impact disciplinary practices.

Improve

•Determine and implement steps toward improved action.
•Identify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
emotional learning, other emotional/mental health supports, restorative justice practices,
or procedures currently in place to couneract punitive discipline.

•What strategies will be used to reduce exclusionary discipline or racial disproportionality?

Control

•Monitor and maintain the improved progress; adjust supports/the plan as necessary to
reduce exclusionary discipline.



3. Has your district completed implicit bias training as required by PA 100-0014? Have you
incorporated the Diversity Equity and Inclusion Provider Evaluation Tool? If you did, what are your
thoughts regarding your current implicit bias training (e.g., effective or ineffective)?

4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s), Success
Criteria, and Method of Evaluation)


	Name of School DistrictCharter School: Oregon CUSD 220
	School Year: 2023
	Board Approval Dates: 11/20/2023
	Link to district website where plan is posted: 
	School DistrictCharter School Address: 206 S 10TH ST, Oregon, IL 61061
	SuperintendentAdministrator Name: Dr. Thomas Mahoney
	NameRow1: Ms. Shannon Cremeens
	PositionTitleRow1: OJSHS Asst. Principal
	Email AddressRow1: scremeens@ocusd.net
	NameRow2: Dr. Heidi Deininger
	PositionTitleRow2: OJSHS Principal
	Email AddressRow2: hdeininger@ocusd.net
	NameRow3: Mr. Kip Crandall
	PositionTitleRow3: OJSHS Asst. Principal
	Email AddressRow3: kcrandall@ocusd.net
	NameRow4: Mr. Ryan Huels
	PositionTitleRow4: OES Principal
	Email AddressRow4: rhuels@ocusd.net
	NameRow5: Ms. Randi Webb
	PositionTitleRow5: OES Asst. Principal
	Email AddressRow5: rwebb@ocusd.net
	NameRow6: Mr. Adam Larsen
	PositionTitleRow6: Asst. Superintendent
	Email AddressRow6: alarsen@ocusd.net
	3 Has your district completed implicit bias training as required by PA 1000014 Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool If you did what are your thoughts regarding your current implicit bias training eg effective or ineffective: The Oregon School District worked two years with the Educational Equity Consultants program to provide district wide training to staff on matters of implicit bias and equity. This began during the 2020-2021 school year and continued through the 2022-2023 school year. In 2021, one of the discipline improvement team members enrolled with and completed the School Discipline Reform Certificate program through Loyola University in Chicago. Additionally, the Oregon Educational Association provided a training by the Illinois Education Association during the 2022-2023 school year to all district staff that focusing on cultural competency and equity. Staff are required to complete annual implicit bias training through mandatory courses. District employees continue to participate in professional development and training to remain current on issues of equity. 
	4 Potential Action Plan to Reduce the Use of Exclusionary Discipline andor Racial Disproportionality GoalObjective StrategyAction Timeframe Responsible Individuals Success Criteria and Method of Evaluation: Goal/Objective: Implementation of restorative practices within the behavior support and intervention framework.Strategy/Action: Addition to student handbook and use when appropriate in the office and within the intervention room.Timeframe: 2023-2024Responsible Individual(s): School Assistant Principals, Intervention Center CoordinatorSuccess Criteria: Implementation into consequences, addition of Academies into Intervention CenterMethod of Evaluation: Review discipline data and monitor success rate within Intervention CenterGoal/Objective: Implementation of district-wide behavioral problem solving teams. Strategy/Action: Scheduled meetings with the team per the school schedule. Responsible Individual(s): Interventionist, School Administration.Success Criteria: Meeting outcomes met. Method of Evaluation: Review meeting outcomes. Goal/Objective: Provide wrap around community services to families with warm hands-off and close referral loop. Strategy/Action: Partnership with NEXUS ROE #47, including family case management and home visits.Responsible Individual(s): School Administrators, School Counselors.Success Criteria: Successful provision of appropriate services to families in connection with the NEXUS program.Method of Evaluation: Review referral and contact data, including community services provided annually.Goal/Objective: Increased SEL supports for high needs students in areas including, but not limited to, attendance, discipline referrals, and mental health. Strategy/Action: Maintain SEL Interventionist Position. Timeframe: 2023-2024,Responsible Individual(s): District, Oregon Junior/Senior High School.Success Criteria: Maintain position and data based on students served. Method of Evaluation: Monthly report for services provided to the district,maintenance of FTE. 
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