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To: Mr. Mahoney and Board of Education 
From: Kip Crandall 
Re: February Board Report 
Date: February 11, 2019 
 
Current Enrollment: 
 

7th Grade – 127 
 8th Grade – 109 
 
SIP Goals & Progress: 
 
Goal: IAR scores will increase by 15% in ELA and Math compared to 2019 scores. Another 
8% in 2021 and 7% in 2022 
 

1) Winter MAP testing scores have been reviewed by staff and meeting held to adjust 
Response to Intervention sections accordingly. 

2) Math and reading charts illustrate growth from fall to winter. 
 
Goal: Teachers will observe a colleague no less than once per quarter using Rigor Rubric 
with a follow up discussion regarding rigor/instructional strategies used. 
 

1) 9/14 core teachers completed 2nd qtr. rigor visits to their peer’s classrooms.  3rd qtr. visits 
will take place with Diane Jones, ICLE coach.  

 
Goal: 85% of students will exhibit a positive feeling towards school  
 

1) 27/236 students still maintain perfect attendance status 
2) Overall attendance rate is 94.4% 

 
PPAC Meeting: - Next meeting is scheduled for March 12th. 
 
Professional Development: 
 
1/08 & 2/05 – On both days Steve Herkert, my professional coach, met with the staff to discuss 

the outcomes of last year’s 5 Essentials survey in preparation for taking this years.  He then 

spent in depth time with the staff discussing the effective leadership section in order to attain 

information to help better drive our conversations when meeting. 

 
Wednesdays – About every 3rd Wednesday staff have time to complete Google trainings through 
Mobile Minds, an online training platform. 
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Beyond Textbooks Update: 
 

 Math and ELA pacing anticipate having standards taught prior to state testing in April. 
 
The Leader in Me: 
 
Lighthouse coordinators and principals are scheduled to meet again with Meridian district 
leaders on Monday, March 16th to further collaborate ideas. 
 
7 Habits of Highly Effective Teens book studies continue during homeroom at both the 7th and 8th 
grade levels. 
 
Events List: 

  
1. Feb. 13 – FCA Mtg. – 7:00 am 
2. Feb. 14 – Teacher Institute Day – No Student Attendance 
3. Feb. 20 – Student Council Mtg. – 7:00 am 
4. Feb. 17 – President’s Day – No Attendance 
5. Feb. 27 – FCA Mtg. – 7:00 am 
6. Mar. 05 – Student Council Mtg. – 7:00 am 

 
 
Positively Speaking: 
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Leader in Me work has begun at DLR with some physical changes taking place in the building.  
Lighthouse Teams are planning additional activities to inspire student leadership. 
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DLR hosts its annual OCEC All Star basketball game on Friday, January 31.  Our all-stars tied Byron 26-26, playing 
much better than they did in a loss to Byron earlier in the season.  As is the case evry year, our fans did a fantastic 
job supporting our team! 
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Mr. Nelson receives his teacher of the week award from Evan Leake of Channel 13 news.  He was nominated by 8th 
grade student Abby Fletcher. 
 

             
Left in this picture is DLR spelling bee winner Allie  Here all 7th and 8th grade spelling bee contestants 
Patterson and runner up Jade Brewington to the right.  are pictured.   
 
Respectfully submitted, Kip Crandall 
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