
Focus Area: Academic
1st Quarter

SEL PROJECT OWNER
PROJECT

COLLABORATORS
PROJECT

IMPLEMENTERS
Benchmark

SUCCESS 
MEASURE

START DATE DUE DATE DURATION
% OF TASK 
COMPLETE

Week 1 
08.16.21

1

Goal 1(Academic): 

5% increase of student who meet grade 
level on Math MAPs over the 2 years at 
DLR

Adam Albrecht 

Bonnie Rasmussen, 
Logan Cann, 
Michelle Bothe

Cann Man and 
Bothe Woman

Fall, Winter and 
Spring MAPs tests

5% increase of 
student who meet 
grade level on 
Math MAPs over 
the 2 years at 
DLR August 2021 May 2022 2 year span 0%

1.1

Math Lead here Logan Cann, 
Michelle, Adam, 
Bonnie

Logan Cann, 
Michelle, Adam, 
Bonnie

Logan Cann, 
MIchelle Bothe

Chapter or unit 
tests (BT)

Using Fall Maps 
scores in 7th 
grade determines 
our growth 
number August 2021

Fall 2021, Winter 
2022 1 year 0%

1.2

Math Lead here

Michelle Bothe, 
Logan, Adam, 
Bonnie

Logan Cann, 
Michelle, Adam, 
Bonnie

Bonnie 
Rasmussen, and 
Adam Albrecht ??
All staff

ixl diagnostic 10-15 
minutes every week 
and after the data 
point is reached, 
alternate weeks of 
diagnostic and 
recommendations

show growth 
each quarter August 2021 Each quarter 1 year 0%

2

2.1

2.2

3

Goal 3 (Academic): 

Fall 2021 to Winter 2022 MAPs- Reading 
for Information- Central Idea and Key 
Details, 75% of students will grow by 5%.

Kristen 
Lookingland

Angela Mahoney, 
Matt Martin, Jeff 
Donmeyer

Angela Mahoney, 
Matt Martin, Jeff 
Donmeyer

Classroom 
Assessments created 
by individual teachers

Fall 2021 to Winter 
2022 MAPs- 
Reading for 
Information- 
Central Idea and 
Key Details, 75% of 
students will grow 
by 5%. Falll 2021

Winter 2022      
*Review scores 
during Spring 2022 1 year 0%

2.1

ELA Lead here

Kristen 
Lookingland

Angela Mahoney, 
Matt Martin, Jeff 

Donmeyer

Angela Mahoney, 
Matt Martin, Jeff 
Donmeyer

Classroom 
Assessments created 
by individual teachers

Spring 2021 to 
2022 teacher 
designed 
assessments that 
are based on cross-
curricular activities. Spring 2021 Spring 2022 1 year 0%



Focus Area: Academic
1st Quarter

SEL PROJECT OWNER
PROJECT

COLLABORATORS
PROJECT

IMPLEMENTERS
Benchmark

SUCCESS 
MEASURE

START DATE DUE DATE DURATION
% OF TASK 
COMPLETE

Week 1 
08.16.21

2.2

ELA Lead here

Kristen 
Lookingland

Angela Mahoney, 
Matt Martin, Jeff 
Donmeyer

Angela Mahoney, 
Matt Martin, Jeff 
Donmeyer

Classroom 
Assessments created 
by individual teachers

Either by 
ReadWorks or by 
creating our own 
baseline 
assessments and 
summative 
assessments that 
mirror one 
another, 75% of 
students will grow 
by 5%. Quarterly Quarterly 1 year 0%

4

Goal 4 (Academic): 

ELA WIG here
Kristen 

Lookingland

Angela Mahoney, 
Matt Martin, Jeff 

Donmeyer

Angela Mahoney, 
Matt Martin, Jeff 
Donmeyer

Classroom 
Assessments created 
by individual teachers

Spring 2021 to 
Spring 2022 IAR 

Assessments, 75% 
of students will 

grow by 5%. Spring 2021 Spring 2022 1 year 0%

4.1

ELA Lead here

4.2

ELA Lead here

2.1.a

2.1.b

2.2

2.2.a

3

3.1

3.2

3.2.1

3.3

3.3.1

3.2.1

3.2.2

3.3

3.3.1



Focus Area: Academic

SEL 

1

Goal 1(Academic): 

5% increase of student who meet grade 
level on Math MAPs over the 2 years at 
DLR

1.1

Math Lead here

1.2

Math Lead here

2

2.1

2.2

3

Goal 3 (Academic): 

Fall 2021 to Winter 2022 MAPs- Reading 
for Information- Central Idea and Key 
Details, 75% of students will grow by 5%.

2.1

ELA Lead here

1st Quarter 2nd Quarter

Week 2 
08.23.21

Week 3 
08.30.21

Week 4 
09.06.21

Week 5 
09.13.21

Week 6 
09.20.21

Week 7 
09.27.21

Week 8 
10.04.21

Week 9 
10.11.21

Week 10 
10.18.21

Week 11 
10.25.21

Week 12 
11.01.21

Week 13 
11.08.21

Week 14 
11.15.21

Week 15 
11.22.21

Week 16 
11.29.21

Week 17 
12.06.21

Week 18 
12.13.21



Focus Area: Academic

SEL 

1st Quarter 2nd Quarter

Week 2 
08.23.21

Week 3 
08.30.21

Week 4 
09.06.21

Week 5 
09.13.21

Week 6 
09.20.21

Week 7 
09.27.21

Week 8 
10.04.21

Week 9 
10.11.21

Week 10 
10.18.21

Week 11 
10.25.21

Week 12 
11.01.21

Week 13 
11.08.21

Week 14 
11.15.21

Week 15 
11.22.21

Week 16 
11.29.21

Week 17 
12.06.21

Week 18 
12.13.21

2.2

ELA Lead here

4

Goal 4 (Academic): 

ELA WIG here

4.1

ELA Lead here

4.2

ELA Lead here

2.1.a

2.1.b

2.2

2.2.a

3

3.1

3.2

3.2.1

3.3

3.3.1

3.2.1

3.2.2

3.3

3.3.1



Focus Area: Academic

SEL 

1

Goal 1(Academic): 

5% increase of student who meet grade 
level on Math MAPs over the 2 years at 
DLR

1.1

Math Lead here

1.2

Math Lead here

2

2.1

2.2

3

Goal 3 (Academic): 

Fall 2021 to Winter 2022 MAPs- Reading 
for Information- Central Idea and Key 
Details, 75% of students will grow by 5%.

2.1

ELA Lead here

3rd Quarter 4th Quarter

Week 19 
01.03.22

Week 20 
01.10.22

Week 21 
01.17.22

Week 22 
01.24.22

Week 23 
01.31.22

Week 24 
02.07.22

Week 25 
02.14.22

Week 26 
02.21.22

Week 27 
02.28.22

Week 28 
03.07.22

Week 29 
03.14.22

Week 30 
03.21.22

Week 31 
04.04.22

Week 32 
04.11.22

Week 33 
04.18.22

Week 34 
04.26.22

Week 35 
05.02.22

Week 36 
05.09.22



Focus Area: Academic

SEL 

3rd Quarter 4th Quarter

Week 19 
01.03.22

Week 20 
01.10.22

Week 21 
01.17.22

Week 22 
01.24.22

Week 23 
01.31.22

Week 24 
02.07.22

Week 25 
02.14.22

Week 26 
02.21.22

Week 27 
02.28.22

Week 28 
03.07.22

Week 29 
03.14.22

Week 30 
03.21.22

Week 31 
04.04.22

Week 32 
04.11.22

Week 33 
04.18.22

Week 34 
04.26.22

Week 35 
05.02.22

Week 36 
05.09.22

2.2

ELA Lead here

4

Goal 4 (Academic): 

ELA WIG here

4.1

ELA Lead here

4.2

ELA Lead here

2.1.a

2.1.b

2.2

2.2.a

3

3.1

3.2

3.2.1

3.3

3.3.1

3.2.1

3.2.2

3.3

3.3.1



Focus Area: Culture (PD)
1st Quarter

Professional PROJECT OWNER
PROJECT 

COLLABORATORS
PROJECT 

IMPLEMENTORS
BENCHMARK

SUCCESS 
MEASURE

START DATE DUE DATE DURATION
% OF TASK 
COMPLETE

Week 1 
08.16.21

Week 2 
08.23.21

1
Goal 1: Staff will attend one school-wide 
social event each quarter.

1.1
75% of DLR staff will attend each social 
event to be held once each quarter. DLR teachers DLR teachers DLR teachers

Document in SIP 
plan

75% staff 
participation 1st quarter 4th  quarter

4 times per 
year

1.2

2
Goal 2: All staff will engage in 100% of 
the scheduled staff well-care activities. DLR teachers DLR teachers DLR teachers

Document in SIP 
plan using Google 
Sheet for tracking

100% staff 
participation 1st quarter 4th quarter bi-monthly

2.1

Self-care activities will consist of 
teachers observing one another 
instructionally and all staff meeting to 
discuss well-being/balance

3

Goal 3:  Parental involvement scores will 
increase by 10% as measured by LIM 
MRA assessment Leader in Me team DLR staff Leader in Me team

Document in SIP 
plan

10% increase in 
parent 

involvement per 
baseline MRA 

score from spring 
of 2020 1st quarter 4th quarter

4 times per 
year

3.1

Leader in Me parent communication 
team to increase parental 
communications through monthly 
newsletter.. Leader in Me team DLR staff Leader in Me team

Document in SIP 
plan

this year will be 
baseline data 1st quarter 4th quarter

9 times per 
year

3.2

Leader in Me parent communication 
team to increase parental 
communications throughq uarterly 
parent activity night. Leader in Me team DLR staff Leader in Me team

Document in SIP 
plan

this year will be 
baseline data 1st quarter 4th quarter

4 times per 
year

3.2.1

3.2.2

3.3

3.3.1

3.2.1

3.2.2

3.3

3.3.1



Focus Area: Culture (PD)

Professional

1
Goal 1: Staff will attend one school-wide 
social event each quarter.

1.1
75% of DLR staff will attend each social 
event to be held once each quarter.

1.2

2
Goal 2: All staff will engage in 100% of 
the scheduled staff well-care activities.

2.1

Self-care activities will consist of 
teachers observing one another 
instructionally and all staff meeting to 
discuss well-being/balance

3

Goal 3:  Parental involvement scores will 
increase by 10% as measured by LIM 
MRA assessment

3.1

Leader in Me parent communication 
team to increase parental 
communications through monthly 
newsletter..

3.2

Leader in Me parent communication 
team to increase parental 
communications throughq uarterly 
parent activity night.

3.2.1

3.2.2

3.3

3.3.1

3.2.1

3.2.2

3.3

3.3.1

1st Quarter 2nd Quarter 3rd Quarter

Week 3 
08.30.21

Week 4 
09.06.21

Week 5 
09.13.21

Week 6 
09.20.21

Week 7 
09.27.21

Week 8 
10.04.21

Week 9 
10.11.21

Week 10 
10.18.21

Week 11 
10.25.21

Week 12 
11.01.21

Week 13 
11.08.21

Week 14 
11.15.21

Week 15 
11.22.21

Week 16 
11.29.21

Week 17 
12.06.21

Week 18 
12.13.21

Week 19 
01.03.22

Week 20 
01.10.22



Focus Area: Culture (PD)

Professional

1
Goal 1: Staff will attend one school-wide 
social event each quarter.

1.1
75% of DLR staff will attend each social 
event to be held once each quarter.

1.2

2
Goal 2: All staff will engage in 100% of 
the scheduled staff well-care activities.

2.1

Self-care activities will consist of 
teachers observing one another 
instructionally and all staff meeting to 
discuss well-being/balance

3

Goal 3:  Parental involvement scores will 
increase by 10% as measured by LIM 
MRA assessment

3.1

Leader in Me parent communication 
team to increase parental 
communications through monthly 
newsletter..

3.2

Leader in Me parent communication 
team to increase parental 
communications throughq uarterly 
parent activity night.

3.2.1

3.2.2

3.3

3.3.1

3.2.1

3.2.2

3.3

3.3.1

3rd Quarter 4th Quarter

Week 21 
01.17.22

Week 22 
01.24.22

Week 23 
01.31.22

Week 24 
02.07.22

Week 25 
02.14.22

Week 26 
02.21.22

Week 27 
02.28.22

Week 28 
03.07.22

Week 29 
03.14.22

Week 30 
03.21.22

Week 31 
04.04.22

Week 32 
04.11.22

Week 33 
04.18.22

Week 34 
04.26.22

Week 35 
05.02.22

Week 36 
05.09.22



Focus Area: Social/Emotional
1st Quarter

SEL PROJECT OWNER
PROJECT

COLLABORATORS
PROJECT

IMPLEMENTERS
Benchmark

SUCCESS 
MEASURE

START DATE DUE DATE DURATION
% OF TASK 
COMPLETE

Week 1 
08.16.21

1

Goal 1(Pillar: Service & Leadership): DLR 
students will be taught the importance 
of community service through a 
homeroom service project. 

1.1

100% of homeroom classes will 
participate in at least one service project 
per year.

Homeroom 
Teachers

PLC DLR Teachers Semester Check - 
each student with 5 
eagle hours

100% teacher/class 
participation 

August 2021 May 2022 Year 

1.1.1

Quarter Service Project:                        
Criteria is to allow those students with C 
and above with the choice to go.
No major referrals 
The student cannot have any unexcused 
absences 
No remote students can attend 

PLC Group DLR Teachers/PLC 
Group 

DLR Teachers/PLC 4 Service Project, 1 
per quarter

Complete each 
quarter

End of first quarter End of fourth 
quarter

4 times per 
year 

Goal 2 (activities): 85% of DLR students 
will be involved in at least one 
sport/activity through the school or 
community . 

PLC Group DLR Teachers/PLC 
Group

Dan Gale to promote 
and create data 
boards as his 
homeroom service 
project.  

Implimentation of 
Activty Wall in the 
gym

Data percentages 
to be updated 
quarterly/after the 
end of activity 
season.

After first quarter 
activities start

End of fourth 
quarter

Year long

2.1.a

2.1.b

2.2

2.2.a

3

3.1

3.2

3.2.1

3.3

3.3.1

3.2.1

3.2.2



Focus Area: Social/Emotional
1st Quarter

SEL PROJECT OWNER
PROJECT

COLLABORATORS
PROJECT

IMPLEMENTERS
Benchmark

SUCCESS 
MEASURE

START DATE DUE DATE DURATION
% OF TASK 
COMPLETE

Week 1 
08.16.21

3.3

3.3.1



Focus Area: Social/Emotional

SEL 

1

Goal 1(Pillar: Service & Leadership): DLR 
students will be taught the importance 
of community service through a 
homeroom service project. 

1.1

100% of homeroom classes will 
participate in at least one service project 
per year.

1.1.1

Quarter Service Project:                        
Criteria is to allow those students with C 
and above with the choice to go.
No major referrals 
The student cannot have any unexcused 
absences 
No remote students can attend 

Goal 2 (activities): 85% of DLR students 
will be involved in at least one 
sport/activity through the school or 
community . 

2.1.a

2.1.b

2.2

2.2.a

3

3.1

3.2

3.2.1

3.3

3.3.1

3.2.1

3.2.2

1st Quarter 2nd Quarter

Week 2 
08.23.21

Week 3 
08.30.21

Week 4 
09.06.21

Week 5 
09.13.21

Week 6 
09.20.21

Week 7 
09.27.21

Week 8 
10.04.21

Week 9 
10.11.21

Week 10 
10.18.21

Week 11 
10.25.21

Week 12 
11.01.21

Week 13 
11.08.21

Week 14 
11.15.21

Week 15 
11.22.21

Week 16 
11.29.21

Week 17 
12.06.21

Week 18 
12.13.21



Focus Area: Social/Emotional

SEL 

1st Quarter 2nd Quarter

Week 2 
08.23.21

Week 3 
08.30.21

Week 4 
09.06.21

Week 5 
09.13.21

Week 6 
09.20.21

Week 7 
09.27.21

Week 8 
10.04.21

Week 9 
10.11.21

Week 10 
10.18.21

Week 11 
10.25.21

Week 12 
11.01.21

Week 13 
11.08.21

Week 14 
11.15.21

Week 15 
11.22.21

Week 16 
11.29.21

Week 17 
12.06.21

Week 18 
12.13.21

3.3

3.3.1



Focus Area: Social/Emotional

SEL 

1

Goal 1(Pillar: Service & Leadership): DLR 
students will be taught the importance 
of community service through a 
homeroom service project. 

1.1

100% of homeroom classes will 
participate in at least one service project 
per year.

1.1.1

Quarter Service Project:                        
Criteria is to allow those students with C 
and above with the choice to go.
No major referrals 
The student cannot have any unexcused 
absences 
No remote students can attend 

Goal 2 (activities): 85% of DLR students 
will be involved in at least one 
sport/activity through the school or 
community . 

2.1.a

2.1.b

2.2

2.2.a

3

3.1

3.2

3.2.1

3.3

3.3.1

3.2.1

3.2.2

3rd Quarter 4th Quarter

Week 19 
01.03.22

Week 20 
01.10.22

Week 21 
01.17.22

Week 22 
01.24.22

Week 23 
01.31.22

Week 24 
02.07.22

Week 25 
02.14.22

Week 26 
02.21.22

Week 27 
02.28.22

Week 28 
03.07.22

Week 29 
03.14.22

Week 30 
03.21.22

Week 31 
04.04.22

Week 32 
04.11.22

Week 33 
04.18.22

Week 34 
04.26.22

Week 35 
05.02.22

Week 36 
05.09.22

Further 
discussion 
took place 
about how to 
implement 
this during 
the 
Wednesday 
that students 
are going to 
be at home. 
1. Check in 
with 
homeroom 
2. Work on 
the LIM 
journal with x 
amount of 
work to be 
completed 3. 
Complete 
some 
community 
service



Focus Area: Social/Emotional

SEL 

3rd Quarter 4th Quarter

Week 19 
01.03.22

Week 20 
01.10.22

Week 21 
01.17.22

Week 22 
01.24.22

Week 23 
01.31.22

Week 24 
02.07.22

Week 25 
02.14.22

Week 26 
02.21.22

Week 27 
02.28.22

Week 28 
03.07.22

Week 29 
03.14.22

Week 30 
03.21.22

Week 31 
04.04.22

Week 32 
04.11.22

Week 33 
04.18.22

Week 34 
04.26.22

Week 35 
05.02.22

Week 36 
05.09.22

3.3

3.3.1


