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To:  Dr. Mahoney and Board of Education
From: Kip Crandall

Re:  July Board report

Date: July 13, 2020

2019 Summer School:

DLR began summer school (SS) with fifteen seventh grade and seven eighth grade students.
Students enrolled had received two or more second semester incompletes. SS was divided into
two sessions, an online and in-person. The online portion of SS was held from the end of the
school year until Friday, July 10. Several students completed their required work during this time.
The in-person session began Monday, July 13 with eleven seventh grade and three eighth grade
students. As students finish, they will be dismissed from in-person SS. Anyone not successful at
the end of in-person summer school will be placed into remediation this fall.

New Teachers to the District/Building:

Currently we have all positions filled at DLR. Kristen Lookingland will be our new 7" grade ELA
teacher replacing Gretchen Nelson. New to the building, but not the district, will be Mr. David
Boyer teaching boy’s PE.

2020-2021 School Improvement Plan (SIP) Preview:

Goal #1 — Academics
1) Three-year goal to raise IAR test scores 15% yr. 1, 8% yr. 2 and 8% yr. 3
a. ELA/Social Studies and Math/Science teams restructuring assessments to
strengthen identified weak areas. All subjects will adhere to a common ELA writing
rubric, with specific skills identified for grade levels.

Goal #2 — Professional Alignment
1) Focus on professional teaching standards of collaboration and seeking collegial advice.
a. Teachers will continue to commit to quarterly classroom visits with collegial follow up
meetings discussing instructional methods.
Goal #3 — Social/Emotional Learning
1) Focus will be on student emotional intelligence
a. There will be a heavy focus on The Leader in Me
Goal areas have some work left to be done regarding specific action plans, Covid may play a part.
Respectfully submitted,

Kip Crandall
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