5 | IMPLEMENTATION

IMPLEMENTATION PLAN

TOPIC4

Economic Development

GOAL: Oregon will have an economically diverse tax base that
expands employment and commercial opportunities.

# OBJECTIVE

41 | Initiate programs that encourage
residents and visitors to shop
locally.

PRIORITY: HICH ®

STRATEGIES

- (oordinate a ShUE Local program and other local shopping events with
the Oregon Area Chamber of Commerce.

« Investigate the potential for a business incubator or shared
commercial kitchen, including surveying potential users.

« Conduct a counter survey in businesses.
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RESOURCES
« Oregon Area Chamber of Commerce [LINK]
« Heart On Main Street [LINK]

« Sample Counter Surveys (contact NIU Center

for Governmental Studies for examples)
[LINK]

42 | Strengthen the downtown
business district.

PRIORITY: HICH ®

« Ensure parkjn% requirements are not overly burdensome to small
businesses in¢ Udlﬂ% surveying businesses on parking needs and
monitoring usage of existing spaces.

« Work with the Chamber to learn the interests and needs of business
awners, customers, and visitars.

- Connect with educational institutions and public agencies that offer
technical assistance to businesses.

« Solicit input from businesses on what assistance is desired.
- Encourage residents and visitors to patronize downtown businesses.

« Work with building owners to improve facades through facade grants
and other means.

« Pursue historic preservation programs to assist building owners.

- Establish and publicize an information source for building
improvement programs,

« Investigate obstacles to investment or reuse.

« Evaluate underutilized buildings for residential potential, including
mixed use options.

« Oregon Area Chamber of Commerce [LINK]

- Heart On Main Street [LINK]

« SBA District Office [LINK]

« Sauk Valley Eommunitg (ollege Small Business

Development Center (SBDC) TLINK]

« Batavia Boardwalk Shops [LINK]
« (MAP Guide: Parking Strategies to Support

Livable Communities [LINK]

« (ase Study: Fargo, ND Parking Strategy [LINK]

- Property Tax Abatement Program [LINK]

« USDA Rural Business Development Grants
[LINK]

43 | Grow the tourist industry.
PRIORITY: HICH ®

« Investigate creating a Tourism Improvement District.

- Coordinate tourism efforts with Ogle County.

- Encourage participation in Illinais Made.

« Market overnight stay aptions.

- Encourage development of meeting/event space.

« Grow the event calendar and strengthen existing events.

- (ontinue existing successful communication efforts such as Facebook
to promote Oregon to visitors,

« Encourage development of more overnight lodging.

« Investigate improvements and additions to local lod in%t_hrough
upd|ates to existing lodging and conversion of other buifdings to small
scale inns.

« (ontinue to develop recreation opportunities and connected
businesses.

- Market recreational opportunities.

« 2022 ity of Oregon Hotel Study

« llinois Made [LINK]

« Tourism Improvement Districts [LINK]

« (ase Study: Virginia Tourism Improvement

District [LINK]

« (ity of Oregon Toursim Promotion Micro-Grant

[LINK]

« Recreation Economy for Rural Communities

[LINK]

« lllinois Tourism Attraction Grants [LINK]
« lllinois Tourism Private Sector Crants [LINK]

44 | Promote commercial development
at major roadway intersections
along IL Route 64, IL Route 2, and
Pines Road.

PRIORITY:

« Meet with local realtors and developers to discuss commercial
opportunities along Oregon's corridars.

« Develop carridor subarea plans.

« (oordinate with Ure%on Area Chamber of Commerce to promote
available commercial sites.

« APA PAS QuickNotes: Carridor Planning [LINK]
« APA PAS Report: Commercial Corridor

Redevelopment Strategies [LINK]

« ULI Commercial Corridor Resources [LINK]

« LISC Commercial Corridor Resources [LINK]
« Redeveloping Commercial Corridors [LINK]
« Oregon Area Chamber of Commerce [LINK]
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https://oregonil.com/
https://www.heartonmainstreet.org/
https://acrobat.adobe.com/link/review?uri=urn%3Aaaid%3Ascds%3AUS%3A0fee657e-bca7-38a4-8cea-44251f04e9f3
https://oregonil.com/
https://www.heartonmainstreet.org/
https://www.sba.gov/district/illinois
https://www.sauksbdc.com/
https://downtownbatavia.com/event/batavia-boardwalk-shops/2021-05-29/
http://www.cmap.illinois.gov/documents/10180/96911/StepByStep3.pdf/39fa6452-2e19-4691-87bd-abac8b06c248
https://kilbournegroup.com/news/parking-a-strategic-piece-of-the-downtown-fargo-growth-puzzle/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/glcedc.org/wp-content/uploads/2020/08/Property-Tax-Abatement-Plan-Talking-Points-and-Matrix-2.12-GLCEDC-2020.pdf
https://www.bing.com/ck/a?!&&p=61877df3e7bbc853JmltdHM9MTY5OTA1NjAwMCZpZ3VpZD0yODI5M2Y2OS04Nzk4LTZkZDAtMTY3Zi0yZmM1ODM5ODYzNjcmaW5zaWQ9NTE5Nw&ptn=3&hsh=3&fclid=28293f69-8798-6dd0-167f-2fc583986367&u=a1aHR0cHM6Ly93d3cucmQudXNkYS5nb3YvcHJvZ3JhbXMtc2VydmljZXMvYnVzaW5lc3MtcHJvZ3JhbXMvcnVyYWwtYnVzaW5lc3MtZGV2ZWxvcG1lbnQtZ3JhbnRz&ntb=1
https://www.enjoyillinois.com/illinois-made/
https://civitasadvisors.com/the-tourism-improvement-district-revolution/
https://www.vatc.org/tids/
https://cityoforegon.org/wp-content/uploads/2023/07/Micro-Grant-Tourism.pdf
https://www.epa.gov/smartgrowth/recreation-economy-rural-communities
https://dceo.illinois.gov/content/dam/soi/en/web/dceo/aboutdceo/grantopportunities/2168-2633/nofo-supplement-tourism-attraction-grant-program-2168-2633.pdf
https://dceo.illinois.gov/content/dam/soi/en/web/dceo/aboutdceo/grantopportunities/2167-2634/nofo-supplement-tourism-private-sector-grant-program-2167-2634.pdf
https://www.planning.org/publications/document/9159816/
https://www.planning.org/publications/report/9211393/
https://americas.uli.org/commercial-corridor-neighborhood-revitalization-uli-resource-list/
https://www.lisc.org/our-initiatives/economic-development/commercial-corridor-resource-hub/
https://www.nar.realtor/on-common-ground/redeveloping-commercial-corridors
https://oregonil.com/
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IMPLEMENTATION PLAN

TOPIC4

Economic Development wm

GOAL: Oregon will have an economically diverse tox base that
expands employment and commercial opportunities.

#  OBJECTIVE
45 | Identify areas bordering the

annexation.
PRIORITY:

present city limits for potential

STRATEGIES

- |dentify potential annexation areas, particularly focusing on
commercial and industrial opportunities.

« (1et to know landowners and discuss their plans for their property,
including potential annexation.

IMPLEMENTATION

RESOURCES

« APA Annexation Studies [LINK]

« Annexation Cuide (Municipal Research and
Services Center of Washington [LINK]

« Municipal Annexation Principles and Methads
in lllinois [LINK]
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46 | Attract new businesses and

PRIORITY:

support existing businesses.

. Identif\’( opportunities for City officials to promote Oregon such as
ICSC llingis Municipal League, etc.

« Post information for available sites in a readily accessed location.

« Provide a summary sheet or potential site plan for proposed
developments.

- Maintain ties with county, regional, and state level planning agencies.

- Encourage agriculture-adjacent industries.
« Pursue multi-industry/multi-sector development.
« Work with site selectars to recruit new industry.

« Meet with property owners and realtars to discuss challenges to
attracting desired development and remedies to overcome them.

« Oregon Area Chamber of Commerce [LINK]
« USDA Rural Business Development Grants
[LINK]

« International Council of Shapping Centers
(ICSC) [unK]

« Illinais Municipal League [LINK]

« Blackhawk Hills Regional Council [LINK]

« |DOT Traffic Counts [LINK]

and small businesses.
PRIORITY:

47 Encoura%e local entrepreneurship

« Work with the Chamber to learn workforce needs.

- Talk to ¥puth about what it would take to keep them in town after
graduation or bring them back after college.

« Meet with business owners to discuss workforce issues.
« Recruit former residents to return to Oregon and open businesses.

- Connect existing and potential business owners with technical
support.

« Oregon Area Chamber of Commerce [LINK]

« SBA District Office [LINK]

« Rethink Western Michigan [LINK]

« Illinais DCEQ Workforce Development [LINK]

. Himland Community College Business Services
[LINK]

« llinois Small Business Development Center at
Sauk Valley Community College [LINK]

« (ity of Oregon Facade Grant [LINK]
. [it\“of Oregon Commercial Lease Subsidy Grant
[LINK]

4.8 | Ensure access to high speed

PRIORITY:

internet throughout the city.

« Investigate additional internet providers who could serve Oregon.

- (oordinate with existing and prospective businesses to understand
their broadband needs.

« lllinois Office of Broadband [LINK]

- BroadbandNow llinois [LINK]

« Broadband Status in Ogle County [LINK]

« APA PAS Report: Planning and Broadband
[LINK]

and industrial buildings.
PRIORITY: LOWER @

43 | Investigate and support adaptive
reuse of underutilized commercial

- Establish and publicize an information source for building
improvement programs.

« Investigate obstacles ta investment or reuse.
- Encourage creative ideas for reuse.

« (ity of Oregon Facade Grant [LINK]
. [it\“of Oregon Commercial Lease Subsidy Grant
[LINK]

« APA PAS QuickNotes: Adaptive Reuse [LINK]

« APA Research Knowledge Base: Grayfields
Reuse and Redevelopment [LINK]

« (ase Study: Wisconsin Main Street Program
Adaptive Reuse Examples [LINK]

« (ase StudY: Why Adaptive Reuse of Industrial
Buildings Is a Good Investment [LINK]
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https://www.planning.org/pas/reports/report114.htm
https://mrsc.org/explore-topics/legal/incorporation/annexation
https://www.civicfed.org/civic-federation/blog/municipal-annexation-principles-and-methods-illinois
https://oregonil.com/
https://www.rd.usda.gov/programs-services/business-programs/rural-business-development-grants
https://www.icsc.com/
https://www.iml.org/
https://www.blackhawkhills.com/
http://www.gettingaroundillinois.com/gai.htm?mt=aadt
https://oregonil.com/
https://www.sba.gov/district/illinois
https://www.rethinkwm.com/
https://dceo.illinois.gov/workforcedevelopment.html
https://highland.edu/business-and-community/
https://www.sauksbdc.com/
https://cityoforegon.org/wp-content/uploads/2022/05/Facade-Grant-Application-07-07-21.pdf
https://cityoforegon.org/wp-content/uploads/2022/03/TIF-Commercial-Lease-Subsidy-Grant-Ord-Application-3-9-2022.pdf
https://dceo.illinois.gov/connectillinois/ilofficeofbroadband.html
https://broadbandnow.com/Illinois
https://broadband.uillinois.edu/wp-content/uploads/2023/04/Ogle_CurrentStatusOfBroadband_FederalFunding.pdf
https://www.planning.org/publications/report/9026893/
https://cityoforegon.org/wp-content/uploads/2022/05/Facade-Grant-Application-07-07-21.pdf
https://cityoforegon.org/wp-content/uploads/2022/03/TIF-Commercial-Lease-Subsidy-Grant-Ord-Application-3-9-2022.pdf
https://www.planning.org/publications/document/9177526/
https://www.planning.org/knowledgebase/grayfields/
https://wedc.org/blog/adaptive-reuse-projects-over-the-years/
https://northeastpcg.com/blog/adaptive-reuse-industrial-buildings/#:~:text=Adaptive%20reuse%20of%20industrial%20buildings%20promotes%20the%20extended,shell%20of%20the%20building%20and%20the%20internal%20materials.
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